
 

 

ESCANABA AREA PUBLIC SCHOOLS 
BOARD OF EDUCATION 

SPECIAL BOARD MEETING MINUTES 
MONDAY, AUGUST 01, 2011 

6:00 P.M. 
 
A Special Meeting of the Board of Education of the Escanaba Area Public Schools was held at the 
Escanaba Middle School, Courtyard Room, Escanaba, Michigan on Monday, August 01, 2011 at 
6:00 P.M.  This meeting was an appropriately posted session. 
 

Mr. Cory J. Kuchenberg, President, presided. 
 

Roll Call:  Members Present:  Willard M. Carne, Nicole M. Dewar, Clyde Gagnier, James L. 
Hermans, Marilyn A. Noble, Cathy J. Wilson, Cory J. Kuchenberg   
Members Absent:  None 
Also Present:  Michele B. Lemire, Administrators, Supervisors, Staff, and Citizens 
 
Motion by Mr. Hermans, supported by Mr. Gagnier, to approve the agenda as presented 
Motion carried by voice vote 
 
Motion by Mr. Hermans, supported by Ms. Dewar, to approve the minutes of the previous Board 
Meeting of July 18, 2011 and Special Board Meeting of July 27, 2011 
Motion carried by voice vote 
  
Citizens and Delegations: 
 

 Marilee DeMarse, steward for the hot lunch division of the Teamsters union, informed the 
Board that the Teamster stewards had requested in writing to meet with the 
Superintendent prior to this board meeting, and the request was denied due to time 
restraints.  She asked the Board as a whole to consider meeting with the Teamster 
stewards to discuss ideas.  She also asked the Board to either table or up-hold the 
decision that was made at the June board meeting until they meet to discuss some of the 
issues.  She questioned how ethical it is to ask the Board to vote on this again so soon.  In 
her opinion, privatizing custodial services will impact not only our custodial staff, but also 
every staff member and student in the district.  

 Karin Flynn brought a visual to explain her view regarding privatization of custodial 
services.  The visual indicated that approximately $400,000 was proposed to privatize 
custodial services, and that these Escanaba tax payer dollars would then be leaving the 
community.  She also commented on bussing and indicated that due to our bussing policy 
last year, 30 students were lost to our district, which equates to $204,000 for this year.  
She went on to explain the possible loss of revenue experienced over the course of 
several years.  

 Roger Good expressed his understanding of the difficulty that the Board is experiencing 
with the current budget issues.  He suggested that the Board put together a committee 
consisting of administrators, custodians, other support staff, as well as parents/community 
members to look at the problems in depth throughout the school year.  He mentioned that 
things have seemed rushed and maybe some good ideas could come from the input of 
staff and other interested parties. 

 Dean Ingebrigtsen commented that he didn’t feel it would be fair to privatize the custodial 
services.  He indicated that the District has a lot of good workers and they are doing a 
great job. 

 Mary Harrington, served twelve years on the school board, and indicated that in her 
opinion what makes the district as good as it is, is the employees that work here.  She 
asked the Board to please meet with the people that do these jobs every day, to discuss 
possible money saving ideas. 
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 Judy Sebeck wanted to commend the Board for their decision at the last Board meeting 
regarding Challenge Day.  She has two daughters that graduated from the Escanaba 
Area Public Schools, one in 2003 and the other in 2005, and she expressed to the Board 
some issues that they encountered during their high school years.  Ms. Sebeck also went on 
to say that she previously worked for a company that privatized their custodial services 
and after that, every one of their building went downhill.    In her opinion, no one will ever 
take care of the buildings like the custodial staff, because they are a part of the system 
and they care. 

 Sandy DeMarse indicated that at the June Board meeting, her job (Middle School Hall 
Monitor) was eliminated.  She went on to explain in detail what her job entailed and 
mentioned that she will miss the job immensely.  She talked about the suggested 2% cut 
across the district, that didn’t transpire and noted that the Detroit School District is taking a 
mandatory 10% cut in wages.  She also indicated that she felt this could be worked out 
with the union contracts.  She asked the Board to find another way, other than outsourcing 
custodial services, to save money. 

 John Kleiber, representative of the Bricklayers/Allied Crafts Union of Michigan indicated 
to the Board that their members are against the privatization of services, as they see it as 
taxpayer dollars leaving the area; taxpayer dollars leaving equals students leaving the 
area.  We need to keep the local tax dollars in local peoples’ hands. 

 Glen Leisner indicated that he has been a custodian for 32½ years, likes his job, the 
people he works with and the kids.  He wonders if the Board rushed through this; also he 
doesn’t understand why everyone didn’t take a little bit of a cut; and he feels that the 
Teamsters are seen as an easy group and they were stomped on.  The custodians each 
gave a 10% cut in their wages and agreed to pay 25% of their health insurance costs – 
what did the other groups give?  

 Sandy Wanic expressed to the Board that she is a long time employee of the district, and 
also a business owner that pays a lot of taxes; therefore she feels that she has a right to 
say something about how the Board decides to spend the district’s money.  She is 
absolutely against sending tax dollars down state.  She told the Board that if they must 
hire an outside company to supply custodial services for the district, they need to hire a 
company from this community.  She indicated that she has requested to talk to the 
Superintendent and/or the Board to discuss ideas and solutions to our problems and has 
not been allowed to do so.  She is recommending that they open the contract and re-write 
some of the language, which will help to save money.  Ms. Wanic asked the Board to 
open the lines of communication and take the time to listen to their ideas.     

 Ron Powers mentioned that in February 2010 the Superintendent held meetings with staff 
members including custodial and transportation, seeking support for the bond millage. At 
the school board meeting in May 2010, the Superintendent presented possible budget 
cuts, including cuts in custodial and transportation.  In his opinion these employees have felt 
that their lives have been held in paralysis, feel disrespected and used.  He asked the 
Board to keep in mind the hidden costs of privatization such as unemployment.  He also 
mentioned that any company that comes in – the employees may strike.  Also, he feels that 
one of the board members is in conflict with the Michigan Public Officials Incompatibility 
Laws and we do business with this firm – payroll and so forth and he would like to know if 
he is aware of it and requested a legal body look at that.  

 Brian Branstrom, President of the New Page Local 221- United Steel Workers wanted to 
add to what Mr. Kleiber spoke of; they cannot stand here and watch our jobs leave and 
be replaced by down state people.  We have to take care of our own; if we don’t who 
will?  He understands that the Board has some tough choices and respects the positions of 
the Board, but also asked the Board to respect the employee’s positions.  
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 Myron VanEffen indicated that he thought the statement made at the beginning of the 

meeting that Board meetings are not considered public meetings is unbelievable. When 
the district asked for the millage for the construction project, the support that the 
community showed was unbelievable.  The millage went through on the first try.  Now, you 
want to outsource jobs to Lower Michigan.    

 Lisa Ingebrigtsen mentioned to the Board that Teamster members gave up 2% of their 
wage and agreed to pay 25% of their insurance cost to save custodial and bus driving 
positions.  She asked that if the Board decides to privatize these employee groups, will 
the Teamster employees be able to get back these benefits.  It was her understanding, as 
well as other members of Teamsters, that when they voted for those reductions, it was to 
save the jobs for these employee groups.   

 
Ms. Lemire talked with the Board about budget reductions.  She mentioned that part of the 
problem is due to flat funding from the State of Michigan.  Primarily, 76% of our funding comes 
from sales tax from the state.  Declining enrollment contributes to the problem as well.  Other 
topics that the Superintendent discussed in her budget reduction presentation include: 
 

 The History of Budget Reduction in the District 
 Enrollment History from 2006 to Present 
 Fund Balance History and Trends from 2004/2005 to Present 
 Most Recent Cuts – Rationale 
 Budget Recap for 2011/2012 and 2012/2013 
 Options to Achieve Budget Goals 
 Options to Reduce Custodial Expenditures  
 Transportation Options and Impact 

 

In closing, Ms. Lemire encouraged the Board to contact her at any time if there is any information 
that they need.         
 
Ms. Lemire reminded the Board the MASB will be here on October 12th from 4:00 p.m. – 6:30 
p.m. to conduct a Board /Governance Workshop. 
 
Motion by Mr. Carne, supported by Ms. Dewar to approve the following NEOLA Policy changes 
as recommended by the Policy Committee: 
 

  0155  Committees 
  0167.1  Voting 
  1241  Non-Reemployment of the Superintendent 
  1420  School Administrator Evaluation 
  1613  Student Supervision and Welfare (New Policy) 
  3213  Student Supervision and Welfare 
  3215   Use of Tobacco by Professional Staff 
  3220  Professional Staff Evaluation 
  4213  Student Supervision and Welfare 
  4215  Use of Tobacco by Support Staff 
  5512  Use of Tobacco by Students 
  7434  Use of Tobacco on School Premises 
  7540  Computer Technology and Networks 
  7540.03  Student Network and Internet Acceptable Use and Safety 
  7540.04  Staff Network and Internet Acceptable Use and Safety 
  8470  Students – Sex Offender Registry; Criminal Convictions 
  8500  Food Services 
  9150  School Visitors 
  9160  Public Attendance at School Events 

 

Motion carried by voice vote 
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Motion by Mr. Hermans, supported by Ms. Noble, to approve the changes to the Middle School 
and Senior High School 2011/2012 Parent/Student Handbooks, as recommended by the Policy 
Committee 
Motion carried by voice vote 
 
Motion by Mr. Hermans, supported by Mr. Carne, to table the action item – "Custodial 
Expenditure Reductions” 
 

Discussion ensued and it was decided that the Board wanted more information to make a more 
informed decision.  Members also requested that the superintendent meet with interested parties 
that would like to discuss cost saving ideas.  The Superintendent agreed to meet with the 
interested parties and then report back to the Board, but she cautioned the Board that there is a 
difference between cost saving ideas and bargaining; she cannot engage in negotiations as the 
bargaining agreements are closed. 
 

Motion amended by Mr. Hermans, supported by Mr. Carne, to table the action item – “Custodial 
Expenditure Reductions” until the August 15th regular board meeting 
On roll call vote:  Mr. Carne, Ms. Dewar, Mr. Gagnier, Mr. Hermans, Ms. Noble, Ms. Wilson, Mr. 
Kuchenberg voted:  Yes    No:  None 
Motion carried 7 – 0  
 
Motion by Ms. Dewar, supported by Mr. Gagnier, to reinstate Freshman Football and Freshman 
Cheerleading, pending numbers (student interest), beginning with the 2011/2012 school year. 
Motion carried by voice vote 
 
Motion by Mr. Gagnier, supported by Ms. Dewar, to reinstate Middle School 7th and 8th Grade 
Girls’/Boys’ Basketball beginning with the 2011/2012 school year. 
Motion carried by voice vote 
 
At 8:01 p.m., motion by Ms. Noble, supported by Ms. Dewar, to adjourn the meeting. 
Motion carried by voice vote  
 
Respectfully submitted, 
 
 
 
Marlene J. Valley  
Acting Recording Secretary 


